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KPI/OKR System Implementation

A Top7 COO Service

A metrics framework that keeps every team aligned on what actually matters, with a regular cadence of review. You get
visibility into what's on track — and what isn't — before it becomes a crisis.

HOW IT WORKS

Define company & team-level metrics
Build the OKR/KPI framework
Implement tracking & reporting

Review cadence with leadership

VALUE TO YOU

® Alignment across teams on what matters
® Visibility into what's on track (or not)

® Arhythm of accountability

Let's talk about your operating backbone. info@top7lic.com | www.top7llc.com



