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Engineering Team Build-Out

A Top7 CTO/CIO Service PROJECT

Hiring, structure, and leadership for a growing engineering organization, built by someone who has scaled teams before. You
get a team structured to actually ship, not just headcount.

HOW IT WORKS

1. Assess current team & gaps
2. Design the org structure
3. Support hiring & onboarding

4. Establish engineering practices

VALUE TO YOU

® Ateam structured to actually ship
® Faster, better-quality hiring decisions

® Practices that scale with headcount

Let's talk about your technology roadmap. info@top7lic.com | www.top7llc.com



