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Interim Operations Leadership

A Top7 COO Service INTERIM

Full-time, defined-term operations leadership when a seat opens unexpectedly. You get continuity for your team and
processes instead of a leadership gap.

HOW IT WORKS

Onboard within days
Stabilize daily operations
Maintain team & process continuity

Hand off cleanly

VALUE TO YOU

® No operations leadership vacuum
o Continuity for the team and processes

® A structured handoff, not a scramble

Let's talk about your operating backbone. info@top7lic.com | www.top7llc.com



