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Al Adoption Strategy & Governance

A Top7 CTO/CIO Service PROJECT

Use-case prioritization, governance, and policy for how your organization adopts Al — built deliberately, not reactively. You
capture the upside of Al adoption while managing the data and compliance risk that comes with it.

HOW IT WORKS

1. Inventory Al opportunities & risks
2. Prioritize high-value use cases

3. Draft governance & usage policy
4

. Pilot and scale what works

VALUE TO YOU

® Adeliberate Al strategy, not a reactive scramble
® Reduced risk from ungoverned Al use

e Faster adoption of what actually moves the needle

Let's talk about your technology roadmap. info@top7lic.com | www.top7llc.com



