TOP7 | Fractional & Interim Leadership

Operations Management

A Top7 COO Service FRACTIONAL

Ongoing operational leadership scoped to your stage, focused on the processes and structure that let the business run
without you in every meeting. You get executive operational judgment without the cost of a full-time hire.

HOW IT WORKS

1. Assess current operations

2. Build the operations roadmap
3. Execute a 30/60/90 plan
4

. Report progress monthly

VALUE TO YOU

o Executive operational judgment without a $300K+ hire
® One accountable leader, not a rotating bench

e  Continuity from build to run

Let's talk about your operating backbone. info@top7lic.com | www.top7llc.com



