
TOP7   |   Fractional & Interim Leadership

Change Management
A Top7 COO Service   •   FRACTIONAL

Structured support for teams navigating the disruption of scaling or restructuring, with clear communication and adoption 
tracking. You reduce attrition and resistance by helping people understand the “why.”

HOW IT WORKS

1.  Assess the scope of change & impact

2.  Build the change management plan

3.  Communicate & support the team through it

4.  Monitor adoption & adjust

VALUE TO YOU

● Less disruption and lower attrition during change

● A team that understands the 'why'

● Faster adoption of new ways of working

Let's talk about your operating backbone.  info@top7llc.com   |   www.top7llc.com


