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Technology Roadmap & Build-vs-Buy

A Top7 CTO/CIO Service PROJECT

A 12-36 month roadmap defining what to build, buy, or retire, so technology investment follows strategy instead of the other
way around. You avoid the expensive, hard-to-reverse decisions that come from moving fast without a plan.

HOW IT WORKS

1. Assess current architecture & needs
2. Evaluate build-vs-buy options
3. Sequence the roadmap by priority

4. Align roadmap to business goals

VALUE TO YOU

® Fewer expensive, hard-to-reverse decisions
e Aroadmap the whole team can rally around

e Investment tied to business outcomes

Let's talk about your technology roadmap. info@top7lic.com | www.top7llc.com



