
TOP7   |   Fractional & Interim Leadership

Cash Crisis Triage
A Top7 CFO Service   •   PROJECT

Working capital stabilization for companies under real financial pressure, led by someone who has managed cash crises 
before. You get a steadier hand and a clear path back to stability instead of panic.

HOW IT WORKS

1.  Assess immediate cash position

2.  Prioritize payables & receivables

3.  Negotiate with creditors/lenders as needed

4.  Build a stabilization roadmap

VALUE TO YOU

● A steadier hand during the highest-stress moment

● A clear path back to stability

● Experienced crisis judgment, not panic

Let's talk about your finance function.  info@top7llc.com   |   www.top7llc.com


