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100-Day Operational Plan

A Top7 COO Service PROJECT

A structured plan for the first 100 days of new ownership or leadership, prioritizing quick wins alongside foundational fixes.
You show visible progress early instead of ad hoc firefighting.

HOW IT WORKS

1. Assess current state (first 2 weeks)

2. Build the prioritized 100-day plan

3. Execute quick wins & foundational fixes
4

. Report progress to ownership

VALUE TO YOU

® Immediate, visible progress for new ownership
o Astructured plan instead of ad hoc firefighting

e Momentum established early in the hold period

Let's talk about your operating backbone. info@top7lic.com | www.top7llc.com



