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Org Design & Capacity Planning
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Right-sizing structure and headcount to match actual workload, not guesswork. You reduce bottlenecks and build a hiring 
plan tied to real capacity needs.

HOW IT WORKS

1.  Assess current org & workload

2.  Model capacity vs. demand

3.  Design the target org structure

4.  Build the transition/hiring plan

VALUE TO YOU

● A structure that matches actual workload

● Fewer bottlenecks and overloaded roles

● A hiring plan tied to real capacity needs

Let's talk about your operating backbone.  info@top7llc.com   |   www.top7llc.com


